
Clairemont Girls FastPitch 
Board Meeting Minutes

January 6, 2022


I. Call to order  
 
Sharon Nelson called to order the meeting of Clairemont Girls FastPitch at 6:05pm on January 6, 
2022 via Zoom. 

II. Roll call  

The following persons were present: Sharon Nelson, Jennifer Mora, David Williamson, 
Regina Taylor, Gerald Cave, Amanda Palomino, Anthony Rodriguez, Carley Williams, Kyle Nelson, 
Aurora O’valle and Roberta Caravantes

III. Approval of minutes

Gerald Cave motioned to approve the November 7, 2021 minutes. Carley Williams seconds. All 
in favor. Motion passes.

IV. Financials

Jennifer Mora reviewed the financials and presented the treasurers report for November 2021 and 
December 2021. 

Kyle Nelson motioned to approve the treasurers reports. Anthony Rodriguez seconds. All in 
favor. Motion passes.

V. New business

a. New USA Softball Rules - Leaping is now ok for pitching. No longer illegal to leap. Players 
with an ADA recognized condition may leave a game at any time without penalty. Talks about 
allowing DP/Flex and 1 extra player in Championship play.

	b. Umpire Shortage - USA Softball is struggling with meeting the demands for umpires 
throughout out region. They are encouraging leagues to adopt a Junior Umpire Association 
made of aged out players who can be trained and outfitted to umpire 8U games throughout the 
county. Anthony to inquire if the ins/outs of such program. Carley mentioned she would reach 
out to a high school softball coach to see if any of her players would be interested. Some 
things to consider is cost to the league and how we promote it. If a Board Member or any other 
member of CGFP decides to umpire a game, they are not covered if they are injured doing so.


c. Clinics - no luck with the colleges reached out to because of COVID. David will try a couple 
more suggested ones from the Board and report back.


d. Cage Repairs - Electrical is still out and we have had no luck getting the power shut off to 
repair the outlet/receptacle. Jennifer Mora to reach out to Kristy Wells with Parks & Rec to put 
in a ticket for a city electrician to come out and review breakers. Until then cages are off limits 
to all. David would like to look into a grant to get the cages overhauled with turf, etc. Jennifer 
Mora stated she could write for a neighborhood grant, but would need formal bids for all work 
to be done inside as well as supplies to replace signs, nets etc. David to work on gathering that 
information.
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V. New business cont. 

e. Superleague for 14U - Since there are only two teams in 14U, they will be joining a 
Superleague hosted by Doug Vick. Jennifer Mora to reach out to Doug to introduce Mora and 
Sandoval to Doug. Jennifer to report back to Board and Anthony UIC with game dates to 
schedule fields.


f. Field Clean Up - date TBD, but we need to paint, pull weeds and repair torn tarps. Pick up 
leaves. All the normal field clean up items. Sharon to send out an email to the members asking 
for help. Need to pick a date still.


g. Rule Changes for 2022 Spring Season - see attached amendment for details at the end of 
minutes.


Amanda Palomino motions to adopt the changes to the CGFP Rules and Regulations 
document as attached. Kyle Nelson seconds. All those in favor 8 (eight). All those opposed 
1 (one). 2 (two) abstain. Motion passes.  

h. Fundraising - need to discuss options. One thing is dine and donate. Jennifer Mora to set 
up Mountain Mikes like we have done in the past for around opening day and get the word out. 
Amanda to come up with more ideas.


i. Snack Bar - Carley will be taking over the Snack Bar manager role, but will need some help 
on Saturdays from the Board.


j. Chalk Pick Up from Dixieline - Dixieline in Mira Mesa graciously donated 40 bags of Field 
Marking Chalk to get us through Spring Season. Carley’s husband to go pick up and distribute 
to all three sheds/containers.


VI. Old business 

	a. 14U Select Manager Election - Ralph Sandoval would like to manage a 14U Select Team.  

Jennifer Mora motioned to elect Ralph Sandoval as the 14U Select manager. Kyle Nelson 
seconds. All in favor. Motion passes. 


b. 2022 Spring Season Manager Elections - We lost Kathy Seals for the 8U division and have 
larger numbers for the 6U division. Would like to add a 4th team for 6U and another manager 
for 8U. Devin Weller (6U) and Chris Clark (8U) would like to be elected to perform those roles.  

Jennifer Mora motioned to elect Devin Weller as a 6U manager. Carley Williams seconds. All 
in favor. Motion passes.  

Jennifer Mora motioned to elect Chris Clark as an 8U manager. Carley Williams seconds. All 
in favor. Motion passes. 
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VI. Old business cont.

c. Assessments - Assessments were to be held on 1/8, but 9 members of the Board are 
currently sick or exposed to those who are sick. We will need to use the 1/15 date for 
assessments. Everyone should read over the needs for assessments and let Sharon know what 
you can help with on that day. Jennifer Mora to send out an email and post on FB to alert the 
members of the new date.

VII. Adjourned

Sharon Nelson adjourned the meeting at 8:18pm.

Next meeting: February 3, 2022, 6:00pm at Clairemont Covenant Church

Minutes submitted by: Jennifer Mora



Rule Changes/Amendments and Additions 
for Clairemont Girls Fastpitch 



Current	Ruling:	

Defini/ons	(USA	Rule	1)	

Leaping:		An	act	by	the	pitcher	where	both	feet	become	airborne	on	the	ini/al	move	and	push	from	the	
pitcher’s	plate.	

Proposed	Change:	

1)	Decide	if	we	are	going	to	adopt	the	new	ruling	on	“Leaping”	or	“Crow	Hopping”	

2)	Write	out	the	new	rule	to	change	what	we	currently	have	in	our	rules.	

Gerald	brought	this	informa/on	to	light	during	the	last	board	mee/ng.	According	to	the	new	2022	rules	
“Leaping”	or	“Crow	Hopping”	is	now	allowed.	I	don’t	have	the	official	documenta/on	and	wording	on	
this	but	if	anyone	knows	where	to	find	it	we	can	all	take	a	read	and	decide	if	we	want	to	incorporate	it	
into	CGFP.	



Current	Ruling:	

Players,	Coaches,	Subs/tutes	(USA	Rule	4)	

D.	Player	Par/cipa/on:	Equal	playing	/me	for	ALL	players,	and	they	must	play	an	en/re	half	inning	to	
sa/sfy	the	Rule	4-E	requirement.	No	player	shall	sit	out	two	innings	before	all	others	sit	out	once,	and	so	
on.	Players	must	sit	an	en/re	half	inning.	The	opposing	team	must	bring	this	viola/on	to	the	aYen/on	of	
the	umpire	and	the	viola/ng	manager,	and	it	MUST	be	corrected	at	the	/me	is	occurs.	

Proposed	Change:	

D.	Player	Par/cipa/on	

	 i.	Equal	playing	/me	for	all	players	

	 ii.	Sat	players	must	sit	an	en/re	half-inning	

	 iii.	No	player	shall	be	sat	twice	in	a	game	before	ALL	other	players	have	been	sat	

iv.	Viola/ons	must	be	brought	to	the	umpire	by	the	opposing	manager	at	the	/me	of	the	
infrac/on	and	it	must	be	immediately	corrected	

Looking	these	over	I	just	wanted	to	clear	up	the	working	as	it	was	a	lot	to	look	through.	Also,	I’m	not	sure	
when	this	was	wriYen	but	I	cannot	find	a	Rule	4	–	E	int	eh	USSA	so^ball	rules	document.	I	didn’t	want	us	
to	have	something	in	the	rules	that	wasn’t	verifiable.	



Current	Ruling:	

The	Game	(USA	Rule	5)	

A. Playing	Time	/	Innings	

a. 8U:	NO	NEW	inning	will	begin	a^er	1	hour	and	20	minutes	(1:20)*	or	a	complete	game	
shall	consist	of	5	innings.	Drop	Dead	/me	limit	is	1:30**	

b. 10U/12U/14U:	NO	NEW	inning	will	begin	a^er	1	hour	and	30	minutes	(1:30)*	or	a	
complete	game	shall	consist	of	6	innings.	Drop	Dead	/me	limit	is	1:45**	

*To	determine	whether	a	new	inning	should	begin,	if	/me	has	not	expired	at	the	/me	the	last	out	of	the	
inning	is	made,	then	a	new	inning	will	be	started	even	in	the	new	inning	will	extend	the	game	past	the	
/me	limit.	The	new	inning	will	be	completed	in	its	en/rety	unless	the	home	team	leads	a^er	the	visi/ng	
team	has	baYed.	The	Umpire	and	the	Managers	may	agree	to	play	out	the	inning	to	allow	addi/onal	
playing	/me.	

**If	a	game	ends	and	an	inning	cannot	be	completed	due	to	Drop	Dead	/me	reached,	the	game	score	
will	revert	back	to	the	last	full	inning	completed.	Due	to	/me	constraints	and	ligh/ng	issues,	Drop	Dead	
is	observed	in	ALL	divisions.	

Proposed	Change:	

A. Playing	Time	/	Innings	

a. 8U	

i. Complete	games	shall	consist	of	5	innings.	

ii. No	new	inning	shall	begin	a^er	1	hour	and	20	minutes	(80	Minutes	Total)	

b. 10U/12U/14U	

i. Complete	games	shall	consist	of	6	innings	

ii. No	new	inning	shall	begin	a^er	1	hour	and	30	minutes	(90	Minutes	Total)	

B. The	/me	begins	when	the	pre-game	conference	ends	and	the	home	team	is	allowed	to	take	the	
field.	

C. Games	can	only	be	called	on	a	count	of	darkness.	If	this	occurs	the	game	will	revert	to	the	last	
completed	inning.	

This	was	a	recommenda/on	passed	onto	us	by	our	umpire	associa/on.	There	are	other	leagues	that	we	
play	that	do	not	abide	by	any	“Drop	Dead”	rule,	so	there	is	precedent.	In	my	opinion	this	will	also	stop	
coaches	and	managers	from	purposely	delaying	the	game	in	order	to	reach	a	/me	limit	and	revert	to	the	
last	completed	inning	in	which	they	were	winning.	It	increases	compe//veness	and	keeps	it	going	the	
whole	game,	whereas	now	a	home	team	can	get	a	lead	and	simply	drag	the	game	out	un/l	drop	dead.	



Current	Ruling:	

The	Game	(USA	Rule	5)	

E.	Open	Inning	

	 8U:	None	

	 10U/12U/14U:	If	a	team	is	losing	by	the	run	rule	limit	or	more,	the	UMPIRE,	at	their	discre/on,	
should	aYempt	to	open	the	inning	so	the	trailing	team	has	the	opportunity	to	/e	or	take	the	lead.	More	
than	one	open	inning	is	allowed,	/me	permiing.	Games	in	open	Innings	have	a	1:45	Drop	dead	limit.	

Proposed	Change:	

E.	Open	Inning	

	 8U:	None	

	 10U/12U/14U:		

i. If	a	team	is	losing	by	the	run	rule	limit	or	more	the	UMPIRE,	at	their	discre/on,	can	
suggest	to	both	managers	to	open	the	inning	

j. Both	Managers	must	agree	to	the	open	inning	

k. There	can	be	more	than	one	opening	inning	

l. There	is	no	Drop	Dead	limit	on	a	game	called	with	Open	Innings	

m. Games	with	Open	Innings	will	s/ll	abide	by	the	/me	limit	for	No	New	Innings.	

Just	to	clean	up	the	wording	on	this	one	to	make	it	clear	who	can	call	an	Open	Inning	and	that	BOTH	
Managers	must	agree.	Also	taking	off	the	drop	dead	rule.	



Additions to the Rules and Regulations 

Registra/on:	

A. Players	must	be	within	the	alloYed	ages	for	their	appropriate	Division	as	of	December	31st	of	
that	calendar	year.	

B. No	players	will	be	permiYed	to	play	outside	of	their	appropriate	age	Division.	

Team	Dra^s:	

A. Spring	Season	teams	are	assembled	by	a	Dra^	a^er	Assessments	of	the	players	are	held.	

B. Fall	Season	teams	are	assembled	by	a	Blind	Draw	

I	know	we	already	have	a	set	of	Dra^	Rules	and	Regula/ons	so	no	need	to	put	them	here.	Just	wanted	to	
add	the	method	for	how	teams	are	dra^ed	each	season.	
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